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December 2017 keeping on” to use a slogan from Alcoholics

Anonymous. We have many proofs that one

person can change the world. Many of you,
Dear our readers and sponsors, have certainly
transformed the lives of many individuals
and families in Africa. As in the well-known
prayer of St. Francis of Assisi, you have
brought Light to someone’s darkness, hope

“All the darknes,sf?jn the to someone’s despair and joy to someone’s
! aI’lI'IOﬁt sadness. We thank you with all our hearts

F ) ; for this generosity and constancy. Literally,
extmgulsh the hght of some of our sponsors continued giving,
a Sillgle candle." right up to the moment of their death. We

do remember you, we do pray for you, we
do talk about you and we do
wholeheartedly acknowledge you.
Wherever people thank us, we remind
them that we are here because of you. For
those sponsor families who are grieving
the loss of a loved partner, parent, sibling
or other family member, please accept our
sincere condolences.

St. Frangis of Assisi

Highlights of 2017

On Saturday, October 7t we held a “St.
Francis Day”, which event we hope to
continue on an annual basis.
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Sr. Christine -DM] is the Director of SFFHP.

If one light can be so powerful the question
then remains—can I be that one Light? Can
you? There are so many events going on in
our world and we are all crying for change.
A number of courageous people are looking
deeply. We all want change so badly, but . o
out of fear or lack of hope or lack of support Bishop Lambert celebrated Mass
from the majority or simply because of not

knowing what to do, we just “keep on




We had two objectives in mind—to get alumni of
St. Francis to attend and become involved in
future initiatives and to do some local
fundraising. We also had many items for sale
which we hoped would bring in money. For the
first time, we believe it was a great experience
and we came away from the event having learned
a lot about what to do next year to be even more
successful. Financially we cut even with our
expenditure and income. Next year we hope to
be able to increase our income. Maintenance, as
everyone knows, is a costly business.

EIRENE

Those of you who know St. Francis, know that for
all the years of the organisation’s existence, even
when it was only a child sponsorship project, we
have depended on funding and volunteering
from abroad. Thus, we have had the good fortune
to have welcomed volunteers with a variety of
skills from Bosnia, Croatia, Canada, Germany,
Holland, Rwanda, the UK and USA. We have a
volunteer Board from Uganda and in this country,
where the majority expect to be paid for any kind
of service, this is a big contribution. Our partner
organisation in Germany, EIRENE, has been very
faithful in sending volunteers on an almost
annual basis.

EIRENE welcomed Christine and Mary to
Germany two years ago and organised the visa
requirements for Christine. This year Iris from
EIRENE came to Uganda to organise and hold a
workshop for all Ugandan partners. The objective
was mainly to find out how best volunteerism can
be upheld and be culturally appropriate and
faithful in its service. EIRENE has created a two-
way system, with Ugandan volunteers going to

Germany and German volunteers coming to
Uganda. When discussing the challenges of
volunteering in Germany, the Ugandans were
almost unanimous in expressing the loneliness of
being so far away, the feelings of separation
when not knowing the language, and the
difficulties of re-entry when they returned home.
Families and friends had expectations that having
been in a rich country they should come back
with some of that monetary wealth. Some had
an encounter with racism, which is not entirely
washed away by the very genuine love and
hospitality they also met. And of course, being
volunteers, with no income and little pocket
money, they could not play a travelling tourist
role during their stay. Another disparity between
the rich and the poor! When volunteers come
from the countries of the North to spend time in
Africa, without any exception they also travel to
see the beauty of this continent.

200 Years

St. Francis Family Helper Programme began with
very small steps of service to disadvantaged
families many years ago in 1984. The Daughters
of Mary and Joseph and some lay primary
teachers were involved from the beginning and
this involvement of the DMJ’s has continued right

up to the present. Now the Director is a Daughter
of Mary and Joseph and there are two others on
the staff and still another on the Board of
Trustees. It is therefore fitting that we should
write a little about the 200 years’ jubilee of the
foundation of this Congregation. Many African
Daughters of Mary and Joseph, from the
continent where most certainly the hope of the
congregation lies today, travelled to Belgium (the
founding place of the congregation) and to
Ireland, where there are a number of
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communities. They sang, danced, prayed, and
injected hope and joy wherever they went. It
seems when they were drumming, dancing and
singing in Knock, many of the pilgrims were
moved to tears. Perhaps some of the video clips
that were taken, will one day find their way to
Youtube.

Child Sponsorship Department (CSD)

Some of the sponsored children writing letters to their
Sponsors.

Perhaps the first item of news is
to say that Kevin, who has
been head of department for
the last few years, is now
pursuing a master’s degree in
Social Sciences, as well as
continuing to work part-time.
The new head of department
is our former general

secretary, Lillian Busingye. You

might be hearing from her in the future.

Kevin

This is the third term in
the school system of
Uganda leading to the
end of the scholastic
year. It is therefore a
very important term as
all students in all classes
are doing examinations,
which will determine their promotion, either to a
higher class or even to a higher level of
education. In Uganda, we have three levels —
primary, secondary and tertiary; within the
secondary level, there is ordinary and advanced,
what we call O-and A-.

The numbers of children whom we sponsor are
decreasing owing to the rising costs of education,
and in many countries, a decrease in family
savings. It appears as if most money in the world
is going to wars and killing one another.

Lilian

Presently, we have 53 boys and 90 girls in our
sponsorship department. The expenditure in
2016 was 70,726.00 Euro, leaving the average
cost per child at 494.6 Euro. In reality, each child
does not get the exact same amount as some

classes and some schools cost more than others.
Some children have more than one sponsor and

Some of the sponsored children in secondary and
tertiary institutions

some sponsors have more than one child.

In the 5-year strategic plan, we concluded that
poverty alone cannot be the sole criterion for
accepting a child into the programme; as in the
past,someofthe
most  deprived
children  were
unable to avail of
their schooling,
because the
home
environment
was simply too
difficult for them
to overcome.
With our
counselling
services, and
family visits, as W '
well as school Precious’ grandmother who is also
fees, we expecta  herguardian

more than

average level of performance. This will lead to
less disappointment all round, on the side of the
child, sponsor, school, the family and St. Francis.
Precious Nafula is a case in point. Her parents
separated many years ago and neither one was
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willing to take on the responsibility of their child,
so she is now being cared for by her maternal
grandmother who is old and chronically sick.
With our support and encouragement, Precious
is now studying in the very best girls’ school in
Western Uganda. She is performing very well and
her grandmother, though very poor, is
exceedingly happy and grateful and turns up in
our office on a regular basis with gifts beans or
millet flour, ground from her own produce. She
is definitely like the 10% leper in the gospel, as
many never come back to say “thank you”.

On the occasion of St. Francis Day, we were
happy to see our sponsored children singing and
dancing and were encouraged by the presence of
some past students (former beneficiaries).

K, »i,
Rl . W

sponsored children performing a traditional dance at
St. Francis Day

Other Comings and Goings

We were very sad to say goodbye to Sr. Catherine
Nyamata who was with us in our department for
2 years and who has now gone to do a degree
Education in Uganda Martyrs University. She
not only brought new ideas, but was always
willing to welcome visitors with her smile and in
practical ways by preparing their rooms. She
encouraged parents to spend more time with
their children, and to create more loving
relationships. She encouraged children to plan
their careers, thus giving them an incentive to
study harder. Sr. Catherine visited Ireland and
Belgium and came back with great stories about
how Europeans loved African song and dance,
especially during Mass.

Sr. Catherine said goodbye and went on for

studies in Education so one day she may be back

to us.
Another teary departure occurred when Arienne
Schulz left St. Francis after 2 years of voluntary
service (Eirene, Neuweid, Germany). Arienne
made very exceptional efforts to integrate herself
into Ugandan culture. She lived in a local
community in rented rooms with no running
water inside or outside, so like her neighbours,
she cooked and bathed outside. She always felt
safe as everyone looked out for her, and she
looked out for them. In her final report, Arienne
herself wrote “During my time in Uganda |
became more determined to work towards new
and less discriminating relationships between
formerly colonised and colonizing societies. Once
more, | comprehended my responsibility to
reduce suffering, violence, war, exploitation,
abuse and destruction of the environment.

Rouven and Arienne met in St. Francis



In addition, the experiences of the last two years
made me understand that peace ... is not a one-
time final condition to be reached, but much
more an ongoing process for the creation of
justice, reconciliation and healing the wounds of
violence... | deeply believe that understanding
needs encounter......Staying a second year was
exactly what | needed to be able to leave Uganda
and move on with my studies in Europe”.
Arienne is now studying Psychology in Maastricht
in Holland.

Rouven Kunitz from Germany visited St. Francis
and stayed for 2 weeks. Gerlinde first
introduced us to this great family whose father
treated Mary Moran in a German hospital and
who remains her medical consultant. Rouven
himself is a pre-medical student accustomed to
doing voluntary work in his home area. He fitted
in very well in St. Francis working with our
sponsored children, playing with them, teaching
them different games and also inviting them to
pay great attention to personal hygiene. Arienne
was asked to orient Rouven to the different
departments and to accompany him on some
sight-seeing outings while Kevin brought him
around the villages. |think Arienne is continuing
with the orientation. We feel so happy and
blessed to have good volunteers in our midst, as
everyone gains. If any of our readers wishes to
become a volunteer, please contact us. There is
always work to do. Sincere thanks to all our
sponsors, donors, well-wishers and volunteers.
Without you, none of us would be here telling our
story.

Double Wedding

On October 21%, two long serving members of
our staff had their union blessed in the Catholic
Church. Dinah our cashier since 2004 had her
traditional marriage with Edward, blessed by the
parish priest in a lovely joyous ceremony and
Mukwasibwe, our tailoring instructor and
machine maintenance expert, got married to his
new bride Caroline, with his children by a former
union, attending and dancing with their father
and new stepmother.

What amazed and delighted the guests was the
fact that both couples, agreeing to share the
costs, hired the exact same bridal/groom outfits,
then wore the exact same “changing clothes”

these latter having been designed and sewn by
Mukwasibwe in the tailoring room. The staff of
St. Francis and the students of the tailoring school
were the waiters and waitresses, as well as the
cleaning before and after helpers and these also
formed the entertainment troupe of singers and
dancers during the Mass and celebrations. In
Africa, rain is considered a blessing and therefore
nobody is supposed to complain when the rain
falls. When the blessings began to fall on the iced
wedding cakes, as people could not complain the
cakes themselves reacted by slumping a bit. This
invited some observers to bring umbrellas and
give shelter to the cakes until the sun came out
again. Any of you who are cooks or bakers will
vouch for the fact that cakes always let you know
when they are ready to plump up and smile or
flop down and show their hard side.

All brides and grooms seemed to have been very
happy on that day and Dinah was so ecstatic in
her “Princess for a Day” event, her own baby who
was being baptized the same day, did not
recognize her so the baby had to be carried by the
father who did not look so dramatically different!

What else about that day? St. Francis Staff
members were presented with the gift of a live
goat to thank us for offering our grounds for
celebrations. This is the second goat we received
this month. Well-wishers also gave us a gift of a
goat on St. Francis Day. This is a very precious
honour in Uganda. They are now happily grazing
on our farm in some sort of an enclosure.

[k

St. Francis was honoured to host the wedding of two
of our staff members on the same day.



Counsellor Training Institute

The Institute is mostly engaged in training various
sectors of the adult population of Uganda and
neighbouring countries. Trainings vary in length
from 4 weeks to 5 years.

We train primary school teachers in child
development, child centred learning, liberation
education and in ways to recognize and respond
to child abuse and trauma. We believe that if the
teachers get to know their own anger, frustration
they will be less likely to engage in cruelty and
corporal punishments in the classroom.

The teachers, when trained are then obliged to
train parents in the key issues. Coloma Primary
School won the prize for having completely
eliminated violence from the school, for having
fired teachers who continued to punish, and for
having sent some of their staff for further training
in counselling.

We train development workers, already working
in the field, in methods of adult education and in
personal and group transformation. The focus
and content of this transformative process are
directed towards self-awareness and self-
monitoring. This old slogan is still relevant today!
“To thine own Self be true, and then it follows as
the night follows day, that you cannot be untrue
to any person”.

We train adult men and women who want to
have a diploma or degree in counselling
psychology. Mary Moran has been the director of
this training institute since it was founded in
1998. She is now desirous to hand over and
would appreciate assistance from a volunteer
psychologist, therapist (ideally one who has been
involved in training at university level) to spend
3-6-12 months at St. Francis helping to train a
group of Ugandans for this position. Our website
address is www.stfrancisuganda.org and there

you can find relevant information about our
organisation and where the Institute fits.

This month we welcomed Dr. Ella Mc Cabe, a
psychologist from Dublin, who already spent
some volunteer time here a number of years ago,
who is on our Irish Board and who taught our
bachelor students, some Master students and
some counsellors working in the field. We had a
very packed module on Trauma and various ways
of treating traumatised children and adults.

Tailoring School

Greetings from St. Francis Tailoring School. Last
year we graduated 28 young tailors, men and
women, from our school. We have learnt that
70% of these have found employment, which is
very encouraging as there are many men and
women with sewing machines in Uganda and all
over Africa. Every time organisations or donors
thought of income generating self-reliant
projects for Africa, someone came up with the
idea of purchasing sewing machines. It is a big
achievement to get into this competitive market
in a country where the majority of the young

23 students who graduated this year, all wearing garments
designed and sewn by themselves.

population buy their clothes 2nd hand from the
thousands of used garments flooding our
markets on a daily basis.

This year of 2017, 23 students graduated. One of
them, a Daughter of Mary and Joseph, Sr. Nevis,
hopes to do further training and perhaps come
back here as a teacher. As these students are still
just completing, it is too early to say how they will
fare in the employment sector.

We are very keen to have a profit-making
production unit so that the tailoring school can
be self-sustaining and perhaps contribute to
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maintenance costs. Presently this is not so.
Whenever we need to do repair work we need to
fundraise and this year we have put in an
application to the Franciscans in Germany for
money to purchase additional machines and
sewing equipment.

In order to plan well in any school, production
unit or organization it is important to look ahead
as well as study the present context of the
country. We were therefore blessed and grateful
to have a Misereor organizational consultant,
Gerlinde Vetter, come to St. Francis for two
weeks and help all departments draw up a 5-year
Strategic Plan. This will help us in these coming
years to set benchmarks for our work standards
and those of our students.

We have a Child Protection Policy in St. Francis
and each department dealing with girls or boys
under 18 years must be aware of this policy and
what we are required to do. To further assist us
in best practice when dealing with children, the
staff of the tailoring school attended a training
given by the Counsellor Training Institute to
teachers, in Personal and Group Transformation,
Child Development and Liberation Education.
This training helped us to change our language
and behaviour when relating to students, who
perhaps need assistant to perform better or
behave as is expected in the school. In addition,
we brought these lessons into our own homes
where abusive language or any type of corporal
punishment is now ruled out. Following the
slogan of Plum Village in France, which has now
become our slogan “Happy Teachers Change the
World” we really try to inculcate this happiness
into our days and to be a model to our students.

Gerlinde Vetter

We ask you to continue praying for Gerlinde
Vetter, a very important consultant to our
organisation. She has been and is still very ill
from our famous African malaria, and is presently
recovering in a German hospital in Trier. We
would not be who we are as a well-run
organisation without all the professional help
that she has given us over the years. We miss her
and we are happy and grateful that we were able
to assist in her recovery by allowing our Director,
Sr. Christine, to remain by her side for the month
Gerlinde spent in Kampala and Nairobi hospitals.

Now we want to wish you a very happy holiday
season. You might already remember us saying
that Christmas in Uganda is very enjoyable,
especially for those of us who have escaped the
frenzy of decorations, advertising, seductive
invitations to spend more and more money and
to eat and drink, sometimes to an excessive
degree. Ella told us when she was here from
Ireland, that she was happy to get a break from
the excessive drinking and partying that is
common in Ireland.

The association between Christmas and money
spending is now deeply entrenched in our
Northern countries. Here in Uganda we see no
decorations whatsoever in our particular
location. We shall enjoy our end of year party and
we can then look forward to some days off work,
a time to rest, a time to pray and a time to refresh
our energies for a new term and a New Year.

We wish you Health, Happiness and Peace both
now and throughout the coming year 2018. As
Thich Nhat Hanh, a spiritual teacher, a global
model, writes “There is no Road to Peace! Peace
is the Way! There is no Road to Happiness!
Happiness is the Way!

Sincerely,

{L: 4 S Wil

e <
Mary Moran Sr. Christine Ntibarutaye

Much love from each of us here in St. Francis!



